
© 2015 All Rights Reserved Delegated to Done, LLC  
www.DelegatedToDone.com 

 

 
 

Celebrate Success! 

 
How do you recognize and celebrate success? How do you reward risk 

taking? What techniques do you use? 

 

Try the Celebrating Success Model below: 

 
1. Describe specifically the accomplishment or behavior 

 

2. Explain its importance by linking it to the vision, purpose, values, 

or brand 

 

3. Ask the individual or team to describe how they did 

 

4. End with sincere appreciation  
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